Worshipping and Growing Together in Christ, Serving and Reaching Out Joyfully to All

Holy Shepherd Lutheran Church

920 Kipling Street, Lakewood, CO 80215 ph: (303) 233-2740 fax: (303) 274-6725
email: office@holyshepherd.com website: www.holyshepherd.com

December 27, 2011
Dear Brothers and Sisters in Christ:

| am writing to provide to the congregation the required 30-day notice that, at our annual
congregational meeting on January 29, 2012 at Noon, we will be voting on a recommendation from the
church council to amend the Holy Shepherd constitution.

The amendments include:
e Updating our constitutional statement on Communion to reflect Holy Shepherd’s current practice
¢ Deleting our obsolete vision statement and inserting the vision statement approved last year
¢ Reorganizing the congregational administrative structure with the following highlights:
> There will be a visioning team of five (5) elected members and one advisory staff
member. Duties of this new component of our structure will focus on:
= Keeping Holy Shepherd accountable to the vision God gives us as we make
decisions and live together in Christian community
= Keeping the congregation listening to God
» The congregational council will consist of:
= An executive team, made up of president, vice-president, secretary, finance and
personnel chairs, and the senior pastor as an advisory member
= Three (3) of the five (5) elected members of the visioning team, to be appointed
by the team, and the staff advisor to the visioning team
¢ The other current administrative committees will now be teams, authorized by and accountable
to the council, but not represented on the council. Their duties will be moved out of the body of
the constitution and into continuing resolutions, so they can be more easily updated as needs
and circumstances change.
o Establishing two annual “ministry consultations,” inviting council leaders, ministry leaders,
organization and small group leaders, and all interested persons into conversation around
goals, strategy, and the direction of Holy Shepherd

Copies of the amended portions of the Holy Shepherd Constitution are posted on the website,
www.holyshepherd.com, and available in the church office or narthex. Complete copies of the current
constitution are available request in the church office.

If the amendments are approved, then:

¢ The congregation will be asked to authorize piloting this structure in 2012 as we live into it
together

o The congregation will need to ratify the amendment at the 2013 annual meeting to bring them
fully into effect.

We will have opportunity for conversation around these changes at the budget hearings in January.
Sincerely in Christ,

Ol H5”

Del Holz
Congregational President



http://www.holyshepherd.com/

KEY: Stricken-textindicates-proposed-deletions

Underlined text indicates proposed insertions

C4.02.01. As respects our faith this congregation is committed to the following:
a. This congregation invites and encourages all its members who have
been prepared to receive the sacrament to participate regularly in Holy
Communion.
b The sacrament of Holy Communion will be celebrated at all regular
worship services and certain festivals.

c. Participation in Holy Communion shall be open to members-of-other
congregations all who accept the Lutheran teaching in regard to this
Sacrament.

d. Preparation for Holy Communion will normally be provided for

persons eight years of age or older and to younger children who
desire to participate in Holy Communion.

e. A record of participation in Holy Communion shall be
maintained.

C4.05.A99. Our congregation’s Vision Statement is as follows:

As disciples of Jesus, Holy Shepherd Lutheran Church believes we are called to

be in relationship with God, with God’s people and with God’s world every

day.
C9.20. Ecumenical pastoral ministry
C9.21. Under special circumstances, subject to the approval of the synodical bishop and

the concurrence of this congregation, an ordained minister of a church body with
which the Evangelical Lutheran Church in America officially has established a
relationship of full communion may serve temporarily as pastor of this
congregation under a contract between the congregation and the ordained
minister in a form proposed by the synodical bishop and approved by the

congregation.




Chapter 12.
CONGREGATION COUNCIL

C12.01. The voting membership of the Congregation Council shall consist of the officers
of the congregation, the-treasurer, the finance team chair, the personnel team
chair, and netmore-thaneighteen {48} membersofthe congregation, three (3)
members of the Visioning Team._The pastor(s) shall be (an) advisory member(s).
Any voting member of the congregation may be elected, subject only to the
limitation on the length of continuous service permitted in that office. A
member’ s place on the Congregation Coun
member a) ceases to be a voting member of this congregation or b) is absent
from feur two successive regular meetings of the Congregation Council without
cause.

C12.02. The members of the Congregation Council shall be elected to serve for two years
or until their successors are elected. Such members shall be eligible to serve no
more than two full terms consecutively. Their terms shall begin at the close of
the annual meeting at which they are elected.

C12.02.01. Members of the Congregation Council shall be elected to serve on a specific
congregation-cemmittee team.

C12.03. Shoul d a member’s place on the Congregat:.
Congregation Council shall elect, by majority vote, a successor until the next
annual meeting.

C12.04. The Congregation Council shall have general oversight of the life and activities of
this congregation, and in particular its worship life, to the end that everything be
done in accordance with the Word of God and the faith and practice of the
Evangelical Lutheran Church in America. The duties of the Congregation Council
shall include the following:

a. To lead this congregation in stating its mission, to do long-range planning,
to set goals and priorities, and to evaluate its activities in light of its
mission and goals, and to lead Ministry Consultations, as described in the
Continuing Resolutions.

b. To seek to involve all members of this congregation in worship, learning,
witness, service, and support.

(Items g j follow; none of them will be amended.)
C12.05. The Congregation Council shall be responsible for the financial and property
matters of this congregation.

(Items ag j follow; none of them will be amended.)

C12.06. The Congregation Council shall see that the provisions of this constitution, its
bylaws, and the continuing resolutions are carried out.



C12.07. The Congregation Council shall provide for an annual review of the
membership roster.

C12.08. The Congregation Council shall be responsible for the employment and
supervision of the salaried lay workers of this congregation.

C12.09. The Congregation Council shall submit a comprehensive report to this
congregation at the annual meeting.

C12.11. The Congregation Council shall rermaty-meetence-a-month meet at least four
times a year. Special meetings may be called by the pastor or the president, and
shall be called by the president at the request of at least one-half of its
members. Notice of each special meeting shall be given to all who are entitled
to be present.

C12.12. A quorum for the transaction of business shall consist of a majority of the
members of the Congregation Council.

C12.13. Voting of the Congregational council shall be done by consensus. If consensus
cannot be reached, a simple majority is required for approval. Email voting may
take place with the prior agreement of the Congregational council.

C12.14. The congregation shall elect a Visioning Team of at least five congregation

members. The members of the Visioning Team shall be elected to serve for two
years or until their successors are elected. Such members shall be eligible to
serve no more than two full terms consecutively. Their terms shall begin at the
close of the annual meeting at which they are elected. A staff member shall be
appointed by the staff as advisor.

a. _The Visioning Team shall meet at least four times per year.

b. The Visioning Team shall appoint three of its elected members as voting

members of the congregational council.

€. The duties of the Visioning Team shall be:
i. Tohold the congregation accountable to the vision.
ii. Torevise the vision as needed.
iii. Torecommend the authorization of new ministries to the
Congregational council in keeping with the vision.
V. Tolead in Discernment Conversations
vi. To nurture an environment in which this congregation continues to
listen to God.
vii. Recommend goals for the Congregation.
viii. Develop and maintain a Master Plan for the Congregation.




Chapter 13.
CONGREGATION COMMITTEES

C13.01. The officers of this congregation, the-treasurer , the Beard-ef-Finance
Team chairperson, the Personnel Team chairperson, and the senior pastor shall
constitute the Executive Committee. They shall meet at the call of the President
or Senior Pastor to discuss and recommend actions for full council approval.

C13.06. Members of the Congregation Council shall be elected to serve on a team.

C13.06.A09. Duties and Responsibilities of the Beard-ef Finance Team:

1. Compile the financial requirements of the various boards and officers of
the Congregation.
2. Oversee the preparation of the annual operating budget for review by

the Congregation Council, and presentation to the annual meeting of the
Congregation.
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3. Recommend a Treasurer for appointment by the Congregational council.
The Treasurer’s duties and responsib
i. Serve as a member of the Finance Team.

ii. Record of all monies received and expended on behalf of the congregation
by its various organizations and activities.

iii. Furnish to the Congregational council each month, and to the
congregation annually, financial statements showing the current fiscal
status of the congregation including all designated funds.

iv. Maintain records of outstanding loan obligations.

v. Distribute by check all monies of the congregation pursuant to vouchers
issued by the various boards and organizations within the congregation or
as the Congregational council may so direct.

vi. Demand proper receipts for all disbursements.

vii. Approve vouchers on regular recurring expenses and salaries for which
money has been allocated in the budget.
viii. Assist the Finance Team in preparing the annual budget.

ix. Present the fiscal records of the congregation to the Audit Committee for
audit as directed by the Congregational council.

4. Receive reports regularly from the Treasurer to ascertain that expenditures
are within the budget approved by the Congregation.

5. Assure the Treasurer and others who have access to Congregation funds are
adequately bonded.




6. Oversee the counting and recording of all offerings received at church
sevices, and the deposit of such monies in the approved depository. Furnish
the Treasurer with a record of all deposits by a copy of the deposit slip.

7. Oversee the accounting and receipt for and deposit all monies received by
gift or otherwise, except for gifts made to the Holy Shepherd Lutheran
Church Trust, and furnish a copy of the receipt and deposit slip to the
Treasurer.

8. Oversee the activities and assist with the activities of the treasurer.

9. Recommend to the Congregation Council any changes in financing and
control procedures required for the safeguard of the Church assets.

10. Maintain the financial records of the congregation in accordance with
standard accounting practices.

C13.06. 6B09. Duties and Responsibilities of the Beard-ef-Rlanning-and-Staffing Personnel

Team:

1. Conduct personnel reviews and evaluation of staffing needs on at least
an annual basis.

2. Encourage and facilitate healthy communication between the staff and
congregation .

3. Develop and oversee personnel policies .

5 Develosandmaintainai Plan for the C on.

(Note:C.13.C0%g C13.109 will be deleted from this section and placed under the Continuing
Resolutions in Chapter 18, widHfew updates regarding duties.)

C13.07 The Congregational council may authorize additional teams to carry out
necessary functions of the congregation. Their duties may be described in the
Continuing Resolutions.

a. The Congregational council shall appoint a chair of each team it
authorizes. The chair may serve up to four one-year terms.

Each team shall present an annual budget request to the Finance Team.
Each of these teams shall oversee its portion of the approved budget. A
monthly accounting of expenditures shall be provided to the Finance
Team.

d. The chair of each team shall appoint as many members as necessary to
carry out the mission of that team. These members shall serve one-year
terms, with no limit on the number of terms.

e. Each team may establish task forces to carry out specific areas of the
team’ s wor k.




f. Each team shall meet as necessary to carry out its assigned duties.

g. Each team shall participate in Ministry Consultations

C.14.03. Leaders of organizations shall be invited to participate in Ministry Consultations.
C18.03 The following Ministry Teams are authorized to carry out the assigned duties and
responsibilities:
C18.03.A11. Missions Team: (Formerly Board of Missions, C.13.06.B09)
1. Expand and strengthen the mission of the Congregation locally and globally.
2. Personalize program needs in the mission and social concerns areas.
3. Inform the Congregation concerning current mission and potential mission
ministries.
4, Recommend support for particular missions.
5. Engage the congregation in hands-on participation in the mission of the church
beyond the walls of the church property.
C18.03.B11. Worship and Music Team: (Formerly Board of Worship and Music, C.13.06.C09)
1. Arrange in conjunction with the pastoral staff for the ministry of worship and
music.
2. Provide for nursery supervision, acolyte training, ushering staff, assisting
ministers, readers, and communion assistants.
3. Arrange for special music and provide support for organized music groups.
4, Supervise Altar Guild.
C18.03.C11. Evangelism Team: (Formerly Board of Evangelism, C.13.06.D09)
1. Develop personal contacts with prospective members.
2. Provide for greeters and hosts at worship services.
3. Assist the pastoral staff with new members orientation and welcome .
4. Conduct potential member surveys and community visitations.
5. Provide for advertising, brochures, and special mailings to the community.
6. Train the congregation to be intentional, invitational witness in our daily lives.
C18.03.D11. Education Team: (Formerly Board of Education, C.13.06.E09)
1. Develop an effective program of Christian education including CONNECT (Sunday
School), Vacation Bible School, and adult education courses.
2. Supervise, with the Pastors, the confirmation program.
3. Maintain the Church Library.
4. Conduct necessary Christian education training programs.
C18.03.E11. Property Team: (Formerly Board of Property, C.13.06.F09)
1. Oversee the maintenance of the grounds, including the grass, trees, and other
plantings.
2. Oversee the maintenance of all buildings and equipment, including all necessary
inspections.
3. Oversee snow and ice removal from parking lots and sidewalks.



4, Update and file legal documents, insurance policies, and Church property
inventories.
5. Maintain and supervise the use of Congregation owned vehicles.

C18.03.F11. Abundant Living Team: (Formerly Board of Stewardship, C.13.06.H09)

1. Develop stewardship education in the Congregationt h a t presents “s
wholistically, as having to do with the care and management of all that God has
given us.
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2. Supervise the receiving of financial commitments from members of the
Congregation.

3. Oversee the recording and maintenance of individual members giving records
and provide periodic statements to members .

4. Invite and challenge this congregation to live abundantly in our daily lives .

C18.03.G11. Fellowship Team: (Formerly Board of Fellowship, C.13.06.109)

1. Plan fellowship activities within the Congregation.
2. Organize and promote fellowship teams.
3. Oversee the use of the Fellowship Hall, kitchen, and supplies.

C18.03.H11. Spiritual Gifts Ministry Team:

1. Educate this congregation about spiritual gifts ministry.

2. Encourage and assist this congregation in participating in the spiritual gifts
identification and conversation process.

3. Oversee and encourage a ministry of volunteer service including the
maintenance of a spiritual gifts data base.

4. Encourage this congregation to use their spiritual gifts in their daily lives.

C18.03.112. Small Groups Ministry Team :

1. Encourage and support the formation of small groups in this congregation.
2. Serve as a resource to small group leaders.
C18.04 At least two Ministry Consultations will be held each year, led by the
Congregation council:
a. All elected and appointed leaders, leaders of ministry teams and

organizations, staff, and other interested members of this congregation shall be
invited to participate.
b. The purposes of these Ministry Consultations shall include:
i To develop goals and strategies that grow out of the vision and
discernment conversations of this congregation
ii. To provide an additional means of communication between
congregational leaders, ministry leaders, members and staff
of this congregation.




